Missouri Annual Conference
Action Plan 2019-2020
MISSION
Making disciples of
Jesus Christ for the
transformation of
the world.

SO
THAT

VISION: The Missouri
Conference will relentlessly
lead our churches to
become outwardly focused
and spiritually centered
Christ followers.

We will have congregations
in every Missouri community
that are missional and
who are compelling and
competent in visibly
demonstrating God’s love.

Lives may be
changed and
deepened in love
with God and
one another.

Disinterested
people find Jesus
and become
shaped by a faith
community in the
Wesleyan Way.

C E L E B R AT I N G O U R P R O G R E S S
What we’ve accomplished together since July 1, 2018
Missional Leaders:
•
•

Congregations noticed 3,618 new leaders in their congregations and asked them to mentor other
Missional Leaders.
Engaged laity and clergy in one-on-one conversations with others in transforming conversations using
5 Cups of Coffee curriculum.

New Places for New People:
•
•

Local churches created over 500 New Places for New People involving over 2,000 New People who
were not previously part of a church.
Gave away over $263,000 in grants to Missouri churches to create New Places for New People.

Pathway Out of Poverty:
•
•

Congregations celebrated 5,632 volunteers engaged in local school partnerships across the Conference.
Refocused educational resources for local churches on transformational relationships rather than solely
transactional partnerships.

NEW MISSIONAL LEADERS
Identify 600 New Missional Leaders by December 31, 2020.
Led by Center for Leadership Excellence
•
•
•
•

Moves from meeting God to an active, growing and authentic faith in Jesus Christ; and
Is identified as a leader and is mentored by another leader; and
Provides leadership in their local church and/or beyond; and
Identifies and has begun mentoring a new leader.

WAY S F O R
GROWING IN
MISSIONAL
LEADERSHIP:
Lay
Servant
Ministry

Center for
Leadership
Excellence
Next
Generation
Ministries

Mission, Service
& Justice
Ministries

United
Methodist
Women

Center for
Congregational
Excellence
United
Methodist
Men

How we will meet our goal:
•

Engage three ministerial leaders on average per week with an intentional teaching about mentoring
relationships using the new mentoring tool.

•

Complete four in-person, quality conversations to lay leaders on average per week on missional
leadership.

AV E N U E S F O R
C R E AT I N G N E W
P L AC E S F O R
NEW PEOPLE:

N E W P L AC E S F O R
NEW PEOPLE
Increase the number of New People in New Places from 2,500
to 3,500 by December 31, 2020.
Led by Center for Congregational Excellence
A New Place includes a minimum of one new person who has
not been involved in any church for at least one year.

Learn + Lead
Webinars

5 Kinds of New Places for New People

1

2
3

4
5

Small Group
Train the
Trainers

Small Group

A group of 3-12 people that gathers at least twice a month
to experience what it means to Know, Care, Grow and Share:
Know = Know and love God and neighbor (Mark 12:28-31)
Care = “Bear one another’s burdens” (Galatians 6:2)
Grow = “Teach them to obey” through applying scripture
(Matthew 28:20)
Share = Witness and serve beyond the church walls as
authentic followers (Matthew 28:19 & Mark 10:45)

Assessing
Church
Readiness

Planting
Academy

Recovery Ministry

A group of any size that helps people recover from
addictions, e.g., Christian 12-step approach or Celebrate
Recovery.

Missional Community

An ongoing group of any size outside the walls of a church
that offers the good news of Jesus Christ to unchurched
people in a neighborhood or community around a specific
need or interest without the expectation that people will
come to a church building (e.g. Missional communities can
take place in bowling alleys, fitness centers, restaurants,
VFW halls, homes, workplaces and more. Christian
community can be built among students, artists, scientists,
the homeless and more. It’s about serving people, listening
to them and figuring out by the leadership of the Holy Spirit
what form church should take as it’s planted in the context
where people live, work and do life.).

New Worship Service

A group of 15 or more that meets at least twice monthly to
experience the Living God and reach persons not currently
involved in a worshipping community.

New Church or Multi-site

A new stand-alone body of believers or a new site of an
existing congregation created to reach new people.

How we will meet our goal:
• Equip Innovation Teams
to offer three workshops
in each district for pastors
and laypersons that provide
motivation and skill building to
meet new people and invite
them to a new place.
•

Engage at least 70 percent of
pastors and laypersons who
attend a workshop in a sixweek study on Hero Maker by
Dave Ferguson and Warren
Bird. The outcome will be a
localized plan to implement the
concepts of the book and the
new inviting skills learned in
the workshop.

PAT H WAY O U T O F P O V E R T Y

Place 100,000 books in the hands of 100,000 students by December 31, 2020.
Led by Office of Mission, Service & Justice

PAT H WAY F O R
RESOURCING
LO C A L C H U R C H E S :

CHALLENGE
Challenge each local church
to commit to placing a
certain number of books into
the hands of students.

RESOURCING
Create tools for local churches to
utilize and adapt (e.g., how to host
a book fair, how innovative book
distributions can further a church/
school partnership, how to select
books students will love to read, etc.).

EDUCATE
Continue to encourage local churches
to engage in and/or expand churchschool partnerships as the most
effective way to make a long-lasting
impact on student literacy.

CELEBRATE
Celebrate as churches connect
with students and reach their goal.
Share stories of students expressing
their love of reading. Highlight how
churches connected with students
and connected students with books.

How we will meet our goal:
•

Encourage churches to establish church-school partnerships.

•

Create at least one book distribution or church-school partnership resource that is
contextual and adaptable every three months.

•

Challenge local churches to make a commitment on the Pathway portal.
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